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Cong tic quy hoach can bd lanh dao, quan Iy ciia
Cong doan Cong Thuwong Viét Nam

Thyc hién Nghi quyét sé 42-NQ/TW ngay 30/11/2004 ciia B Chinh tri
(khod IX) vé “Céng tac quy hoach céan bg lanh dao, quén ly thei ky ddy manh cong
nghiép hod, hién dai hoé dat nuéc”; Két lugn sé 24-KL/TW ngay 05/6/2012 ciia B6
Chinh trj (khoa XI) vé “Pay manh céng tdc quy hoach, luan chuyén can bo dén
nam 2020,,nhfmg ndm ti€p theo”; Huéng dan sé 15-HD/BTCTW ngay 05/11/2012
ctia Ban T6 chure Trung wong va Huéng déan s6 05-HD/PPTLD ngay 14/02/2020
cua Dang doan Tong Lién doan Lao dong Viét Nam vé cong téc quy hoach cén
bo lanh dao, quan ly cua t6 chirc cong doan;

) Ban Thuong vu Céng doan Céng Thuong Viét Nam (CDCTVN) xdy dung
ke hoach thyc hién cong téc quy hoach can b lanh dao, quan ly cta céc cap cong
doan trong nganh, nhu sau:

I. NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1. Quy hoach cén bd lanh dao, quan 1y cta té chuc cong doan nhim phat
hién sém nguon can b tré c6 dure, ¢6 tai, c6 trién vong vé kha nang lanh dao, quan
ly, x8y dung phong trao cong nhén, vién chirc, lao déng (CN VCLD) va tb chirc cac
hoat dong cdng doan dép tng yéu céu tinh hinh méi, dua vao quy hoach dé c6 ké
hoach dao tao, bdi dudng, tao ngudn cac chirc danh lanh dao, quan ly, dap tmg kip
thdi yéu cau bd sung, thay thé céc chirc danh lanh dao, quan ly nhiém ky hién tai
va nhitng nhiém ky tiép theo cua cac cép cdng doan trong nganh.

2. Quy hoach cén b lanh dao, quan ly cua td chirc cong doan phai xuét phét
tlr yéu cau nhiém vu va tinh hinh thyc té d6i ngii cén bo cong doan; déng thai gin
voi cac khau dé bao dam su lién thong trong cdng téc can b cia hé thong td chirc
cong doan:

- Dé quy hoach can bg sat véi thyc tién va c6 tinh kha thi, phai cén ¢t vao
yéu cau nhiém vy chinh tri cia timg thoi ky dé x4c dinh tiéu chuan, co ciu doi ng
can bd trong quy hoach (trinh do, nganh nghé, linh vuc céng tac, do tudi, nam,
nit..), trén co s& nam chac doi ngll can bd hién c¢d, du bao dugc nhu cau cin bd
truéc mat va lau dai, dé tién hanh lya chon, gisi thigu, quy hoach can bd vao chiic
danh lanh dao, quan ly cao hon; dong thoi xay dung ké hoach dao tao bdi dudng,
luan chuyén, bb tri, str dung can bo theo quy hoach.

- Lay quy hoach céng doan cap duéi lam co s& cho quy hoach & cap trén,
bao dam sur lién thong, gén két gitta quy hoach cén bé lanh dao, quan ly & cac cép
cong doan.

3. Panh gia can bo trude khi dwa vao quy hoach



3.1. Ngi dung danh gia

Cin cir & lya chon, gidi thiéu, quy hoach can bé vao chire dan}l cu t’hé bao
gom tiéu chuan chung néu tai Nghi quyét Trung wong 3 (khda VIII) vé Chién luge
can bd thoi ky diy manh cong nghiép hod, hién dai hod dat nude; Nghi quyét so
26-NQ/TW ngay 19/5/2018 cua Hoi nghi lan thir 7, Bap Chép hénh Trung uong
(khda XII) vé tép trung x4y dung déi ngli can b cac cép, nhat 1a cap chién luoc
ddy du pham chat, nang luc va uy tin, ngang tam nhiﬁém vu; cac Quy dinh hién
hanh cua Pang', cua Tong Lién doan vé khung tiéu chuin chirc danh, vi tri chtrc vu
lanh dao, quan Iy va tiéu chudn cy thé cua ting chirc danh, trong d6 cin dam bao
céc ndi dung co ban sau:

- Pham chét chinh tri, dao drc, 16i séng: nhan thuc, tu tudng chinh tri; viéc
chap hanh chu truong, duong 164, quy ché, quy dinh cia Dang, chinh sach, phép luat
ctua Nha nuéc, Piéu 1é Cong doan va céc quy dinh ctia t6 chirc Cong doan; viéc gitr
gin dao dir, 10i song, chéng quan liéu, tham nhiing, lang phi va c4c biéu hién tiéu
cyc khéc; tinh than tu hoc tap nang cao trinh dd; tinh trung thuc, cong bang, khéch
quan, y thuc t6 chirc ky luat, tinh than tréch’ nhiém trong cdng tac; viéc chap hanh
chinh séch, phép luat cia vo (chdng), con; mdi quan hé véi nhan dan...

- Nang luc thyc tién: thé hién & két qua, hiéu qua cong tc: tinh cha déng,
sang tao; muc dd hoan thanh chirc trach, nhiém vu duoc giao; kha ning doan két,
tap hop, quy tu can by, doan vién, CNVCLD; nidng lyc diéu hanh, té chic thug
hién; kha nang du béo tinh hinh, xtr 1y nhiing tinh hudng phite tap phat sinh trong
nganh, linh vyc, dia phuong, co quan, don vi cdng tac.

- Uy tin: thé hién théng qua viée 14y phiéu tin nhiém hing nim va két qua
danh gia can bo.

- Stre khoé: bao dam sirc khoé dé& hoan thanh tét chirc trach, nhiém vu cua
chirc danh quy hoach.

- Chi’éu huéng, trién vong phat trién, kha nang dap dng yéu ciu nhiém vu
khi dugc bo tri vao chire vu cao hon.

3.2. Thim quyén d4nh gi4

. Tham quyén dénh gi4 can bo thye hién theo quy dinh hién hanh vé phan
cap quan ly cén bo:

’ —}\Tgu&ri dfmg dau 6 chic, co quan, don vj tryc tiép quan ly, str dung can bd
dénh gid sau khi d3 c6 ban tu danh gia cua ca nhan cian bo, cong chirc.

- Tap thé 1anh dao va cédp Uy noi cén bd cong tac dénh gia (sau khi da ¢o ban
tw ddnh gid cua cd nhdn dang vién va y kién ciia chi uy noi cdan bé cur trii vé ban
thdn, gia dinh cdn bo diwoc danh gid).

- C@p c6 tham quyén danh gia can bd xem xét, ddnh gia, két luan. Két luan
vé ddnh gia can bo duoc cong khai trong tap thé 1anh dao, cap ty va lanh dao co

' Quy dinh s 89-QB/TW ngay 4/8/2017 cta Ban Chép hanh Trung wong (khéa XII) vé khung tiéu chufn chirc
danh, dinh hudéng khung tiéu chi danh gid cdn b lanh dao, quan ly cac cip; Quy dinh sé 214-Qb/TW ngay
02/01/2010 ciia Bé Chinh tri Quy dinh Khung tiéu chudn chirc danh, tiéu chi danh gia can bo thude dién Ban Cﬁép
hanh Trung uong, B6 Chinh tri, Ban Bi Thu quan ly. . . '
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quan, don vi.

Két qua danh gia can bd hing nam (khdng qud 6 thing tai thoi diém xem xét)
duoc sir dung cho viéc lya chon, gioi thiéu cén b vao quy hoach; truong hop cén bd
¢6 van dé méi phat sinh hogc khi can thiét thi danh gid, két luan bd sung.

4. Phwong chim

- Quy hoach can b phai bao ddm phuong chdm "mé" va "dong":

+ Quy hoach "mé" 1a mét chitc danh can quy hoach mot s6 ngudi, mot
nguoi cd thé duge quy hoach vao mét sé chire danh; gidi thiéu can bd vao quy
hoach khéng khép kin trong nganh, céng doan cp trén truc tiép co so, cong doan
cO s& va céc co quan, don Vi cua to chtre cong doan; khic phuc tinh trang thir bac
trong quy hoqch qén b¢. Cap c6 tham quyén Iva chon mot sb can bd c6 du didu
kién tiéu chqén bd sung vao quy hoach clia mot sb ban, co quan, don vi, doanh
nghi€p cla to chic cong doan dé thyc hién viée didu dong, luan chuyén, sép xép
ddi ngdi can bd chung cua t6 chire cong doan.

. 1T Quy hoach "d6ng" 1a quy hoach thuong xuyén dugc ra soét va bd sung
hégg nam, dua vao quy hO«:;lCh nhitng nhan t6 mdi c6 du diéu kién, tiéu chudn va ¢
trién vong phat trién tot dé dam béo yéu cdu 3 do tudi, dan céch giira céc d6 tudi
khoang 5 ndm, dong thoi dua ra khéi quy hoach nhimg nguoi khong du tiéu chudn,
d{éu kién, khong co trién vong phat trién hodc uy tin thip qua liy phiéu tin nhiém
héng nim (theo quy dinh ciia Ddng). Viéc b sung quy hoach chii yéu bd sung can
bo tré, cdn bg nit du tudi tham gia tir 2 nhiém ky tré 1én nhdm dao tao can b chuin
bi nhan su cho nhiém ky tiép theo.

- Déi véi nguén nhén sy tir noi khac, duge dé Xuét, gidi thiéu vao quy hoach
can bg, thuc hién nhu sau: Co quan tham muu vé td chirc can bd lién hé véi cé‘ip
1y, t6 chuc dang va ngudi dimg dau co quan truc tiép quéan 1y can bd noi cdng tac
dé thdm dinh, bao céo cép c6 thAm quyén xem xét, quyét dinh dua vao quy hoach;
ddng thoi théng béo cho don vi noi quan Iy can bd dang cong tac va cé nhan duoc
quy hoach biét, khéng td chirc 1y phiéu gidi thiéu dbi véi nhan su dé (cd noi can
bg dang cong tdc va noi dua cdn bé vao quy hoach,).

5. Méi quan hé giira quy hoach cén b va bo tri nhan su

- Cong téc quy hoach 14 viéc chi dong chudn bi ngudn nhéan sy tir xa cho
cong téc can bd, bao gom ca khau dao tao, bdi dudng, ren luyén dé chuin bi bé tri,
bd nhiém cén bd trong twong lai; con bd tri nhan su 1a viéc lua chon ngué:i trong
quy hoach dé b6 tri, bo nhiém, gidi thiéu cn bd tng ctr vao vi tri ¢é nhu ciu theo
tiéu chuan chirc danh cén bd hodc khi dén ky dai héi cong doan.

- Can b dua vao quy hoach 14 nhitng dong chi ¢6 trién vong dam nhan chirc
danh quy hoach, do d6 tai thoi diém xem xét gidi thiéu can bo vao quy hoach
khong nhat thiét phai ddp tng day du didu kién, tiéu chuén chtrc danh khi b6 nhiém
hogc bau cr, ma can duogc rén luyén, thir thach, dao tao, bdi dudng dé can bo
truéng thanh déap tng tiéu chuén cia chirc danh quy hoach.

6. Quy hoach ddi véi can bd dwong chire
- Chi quy hoach can b6 lén chuc vu cao hon, khong quy hoach téi cur, tai
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bd nhiém chirc vu dang dam nhiérq khi xdy dung quy hoach nhiém ky t6i hodc
giai doan mdi va céac nhiém ky tiep theo, cling nhu khi ra soat, bo sung quy
hoach hang ndm hodc khi can thiét ctia nhiém ky hién tai.

-Déi v6i can bd dam nhiém chirc danh ¢ quy dinh mét nguoi khong gifr
chirc vu qua 2 nhiém ky lién tiep, can xem xét dua vao quy hoach chirc vu khac,
hodc b tri gilr chire vu dé & nganh, co quan, don vi khac.

7. Yéu ciu vé s6 lwgng ngudn dwa vao quy hoach

- Péi voi quy hoach chirc danh Ban Chép hanh, Ban Thuong vy, Uy ban
Ki€m tra cong doan cac cap, can bao dam ngudn quy hoach ¢6 s0 luong 1,5 - 2 lan
s0 v6i s6 lugng Ban Chap hanh, Ban Thuong vy, Uy ban Kiém tra cong doan
duong nhiém.

- Pbi v6i céc chirc danh lanh dao, quin ly: Quy hoach tir 2-3 ngudi cho 1
chirc danh; khéng quy hoach 1 nguoi cho 1 chitc danh; khong quy hoach 1 nguoi
vao qua 3 chirc danh; khong quy hoach 1 chire danh qua 4 nguoi. '

8. Yéu cau vé d¢ tudi va co cdu cin bd nir trong quy hoach

- Bua vao quy hoach nhimng dong chi c6 trién vong, nhung phai dép mg yéu
cau dd tudi cé di quy thoi gian cho viée dao tao, boi dudng vé 1y luén, chuyén
mon, nghiép vu va kinh qua thyc tién lanh dao, quén ly 0 cap dudi; dam bao dé den
khi gi6i thiéu ung cir céc chirc danh lanh dao hodc bo nhiém chire danh quén ly
theo quy hoach phai du tudi cong tac tir hai nhiém ky trd 1én, it nhat cling tron mot
nhiém ky (moi nhiém ky la 5 nim).

- Thoi diem tinh tuéi c4n bo dua vao quy hoach céc chitc danh c4n b cong
doan cép nao la thoi diém tién hanh dai hoi cong doan cap do.

- Thoi diém tinh tudi can bd dl;ra vao quy hoach cic chirc danh lanh dao,
quan ly & co quan CDCTVN la thoi diém Pai hoi CDCTVN.

- Nhitng dong chi da cé trong quy hoach nhung khong du tudi bd nhiém
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hodc tmg ctr 1an dau vao chirc danh quy hoach, can dua ra khoi quy hoach.
- Ve cocu 3 do tudi: P& 4n quy hoach Ban Chap hanh, Ban Thuong vy,
Uy ban Kiém tra va cac chire danh lanh dao, quan ly cong doan céc cap phai bao
délm‘ va duy tri co cau 3 d6 tudi; dan cach gitra céq do tuodi a 5 nam, cap c6 thim
quyeén chi phé duyét quy hoach khi ddp Umg yéu cau nay.

- Vért)’/ 1€ cdn bd nir trong quy k}oach:’ Phéan dau quy hoach ti 1é nit tham
gia ban chap hanh dat khoang 30%; thap nhat khong duédi 15% trong quy hoach
Ban Chap hanh, Ban Thuong vu, Uy ban Kiém tra cbng doan cic cap.

9. Thim quyén va phén cip phé duyét quy hoach

9.1. P6i véi CDCTVN

- CBCTVN quyét dinh phé duyét quy hoach déi vé6i chire danh Ban Chép
hanh, Ban Thuong vy, Uy ban Kiém tra CDCTVN; Chu tich, Phé Chu tich cdng
doan cap trén truc ti€p co so, cong doan co s& truc thudc truc tiép CbCTVN
quan ly.

- Ban Thuong vu CDCTVN chiu trach nhiém trude Pang doan Téng Lién
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doan vé viéc:

.., TNhan xét, dénh gi4, thdm dinh vé tiéu chudn chinh trj, pham chét dao dc,
161 song; ning luc cong tdc doi voi cac chirc danh quy hoach thudc thdm quyén phé
duyét ctia Pang doan Téng Lién doan.

+ Quyét dinh phé duyét quy hoach dbi véi chirc danh cén bd lanh dao, quan ly
thuge tham quyén theo phan cap quan ly.

; Giao Ban T6 chirc chii tri, phéi hop véi Uy ban Kiém tra CDCTYN thim
dinh ho 50, lay y kién tham dinh tiéu chuin chinh tri va cac ndi dung vé phim chét
dao dic, 16i song; niang luc cong tac; uu diém, khuyét diém cua can bd quy hoach
thugc dién CDCTVN quan ly.

9.2. Poi véi cong doan cAp trén true tiép co s&, cong doan co s

- Xay dung quy hoach can bd, xin y kién cép ty dong cap va bdo céo, dé
xuét véi Ban Thuong vu (;BCTVN ph§ duyét quy hoach cac chic danh: Chy tich,
Ph¢ Chi tich cong doan cap trén truc tiép co s&, CPCS.

- Cong doan cép’ trén truc tiép cO SO quyétv dinh phé duyét quy hoach ddi
v0i chirc danh Ban Chéap hanh, Ban Thuong vy, Uy ban Kiém tra ctia cép minh;
Chu tich, Phé Chu tich cong doan co s& truc thudce tryc tiép quan ly.

- Cong doan co s& quyé"zt dinh phé duyét quy hoach d6i véi chire danh Ban
Chap hanh, Ban Thuong vu, Uy ban Kiém tra cta cap minh.

- Ban Thuong vy, Ban Chép hanh (noi khéng c6 Ban Thuong vu) cong
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doan cap trén tryc tiép co so, cong doan co s chju trach nhiém truéc Ban
Thuong vu CDCTVN vé viée:

+ Nhén xét, dénh gi4, thim dinh vé tiéu chuin chinh trj, phédm chét dao dic,
161 sdng; ning luc cdng tac ddi vai cac chire danh quy hoach thudc tham quyén phé
duyét cia CBDCTVN. ;

+ Quyét dinh phé duyét quy hoach déi véi chirc danh can bd lanh dao, quan ly
thudc thAm quyén theo phén cép quan ly.

* Vigc phé duyét quy hoach céc chirc danh can bd lanh dao, quan ly cua cac
cép cong doan phai ddm bao co cdu 3 d6 tudi, dan cach gitra cc do tudi 1a 5
nam.

10. Thyc hi¢n cong khai trong cong tic quy hoach can bj

- Céc tiéu chuan chung va tiéu chuin cu thé cua tung chuc danh cén bd
cong doan dugc cong khai dé céan bd, cdng chirc, nguoi tham du héi nghi bo
phiéu gi6i thiéu quy hoach cén b dugc biét.

- Danh sach nhén su dua vao quy hoach va dua ra khéi quy hoach dugc cong
khai trong Ban Chip hanh, Ban Thudng vy, tip thé 1anh dao, cap uy co quan, don
vi; déng thoi, thong béo cho ¢4 nhan can bd dugc quy hoach biét.

- Danh séch can bé dugc cip quan 1y ¢6 thidm quyén phé duyét quy hoach
chirc danh 1anh dao do cong doan cap trén quan 1y duoc gtri cho cap dué6i dé thong
bao trong Ban Chép hanh, Ban Thuong vu, tap thé 1anh dao, cép Uy va ca nhan can
bd do6 biét.
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II. NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ

1. Diéu kién, tiéu chuin, co cAu dé giéi thiéu can by vao quy hoach

1.1. Vé phAm chit chinh tri, dao dirc, 16i song, ning luc cong tac

- Vé chinh tri, tu twong: C6 ban linh chinh tri viing vang, kién dinh myc tiéu
ddc 18p dan tdc va chu nghia xa hoi. Tuygt doi trung thanh véi T6 qudc, véi Dang,
voi Chu nghia Méc - Lé nin, tu tuéng Ho chi Minh; cé 1ap trudng, quan diém, ban
linh chinh tri vimg vang dé bao vé Cuong linh, dudng 16i cia Pang, Hién phap va
phép luat ciia Nha nude va phan bac nhing luén diéu xuyén tac cua cic thé luc thu
dich, t6 chitc phan dong, phin tir co hdi va bat méan chinh tri. Nghiém chinh chép
hanh chu truong, duong 16 cta Dang, chinh sach va phép luat ciia Nha nuée. Giit
nghiém ky luat phat ngén theo diing nguyén tc, quy dinh cua Dang; nghiém chinh
chép hanh su phan céng ctia t6 chirc va hoan thanh tdt moi nhiém vu duoc giao.

- Vé dao dire, 16i sci'ng, Y thire 16 chire ky lugt: Co léi séng lanh manbh, ’cén,
kiém, liém, chinh, chi cong, vo tu. Khéng tham vong quyén luc, c6 nhiét huyét va
trach nhiém cao trong cong viéc; khong tham nhiing, co hdi, vu loi va kién quyét
dAu tranh ngin chan, day lui su suy thodi vé tu tudng chinh tri, dao dirc, 16i song,
nhitng biéu hién “tu dién bién”, “tur chuyén héa” trong noéi bg; khong vi pham
nhitng diéu dang vién, can bg, cong chirc khong duge 1am va khong vi pham Quy
dinh 56 126-QD/TW ngay 28/02/2018 ctia B¢ Chinh tri vé& mot sé van dé vé bo vé
chinh tri néi by Pang. Trung thuc, thang thén, khoéng co héi, cuc bg, beé phéi, cira
quyén va loi ich nhém; khong dé nguoi thén loi dung chie vy, quyén han ciia minh
dé truc loi. Thuc hién tbt nguyén tic t6 chic, ky ludt Pang, néu cao tinh than ty
phé binh va phé binh; c6 y thirc td chic ky luét cao; guong mau giit gin doan két,
duoc can bd, dang vién va nhan dan tin nhiém; cong khai, khach quan, dan chu
trong cong tac can bo.

- VE néing luc va uy tin: C6 nang luc t chie, didu hanh thuc hién t6t nhiém
vu dugc phan céng, tinh than chi dong, sang tao; xép loai hoan thanh tt nhiém vu-
dugc giao; kha nang doan két, tap hop, quy tu can b, ning luc t6 chire, didu hanh
dé thuc day phat trién cua linh vuc cong tac dugc phén cong, phu trach.

- Stee khoe: Bao dam di sic khée dé hoan thanh St chirc trach, nhiém vu
cua chirc danh quy hoach.

- Chiéu huong va trién vong phat z‘r,ié"n: Cé chiéu huéng va trién vong phat
trién cua cén bg dé dwa vao quy hoach, tiép tuc rén luyén, thu thach, dao tao, bdi
dudng dé can bd truéng thanh.

Céc don vi can cur vao tiéu chuén vé phém chét chinh tri, dao drc, 16i séng,
yéu cau vé tiéu chuén, nang lyuc, trinh d6 ctia can b theo vi tri viéc 1am, chirc danh
can bd 1anh de_tg, quan ly va nhiém vu chinh tri, chirc ning, nhiém VU cla co quan,
don vi minh dé xdy dung tiéu chuin cu thé cho chitc danh cén bo gidi thiéu quy
hoach; dong thoi dua vao cac tiéu chuan chie danh d6 dé tién hanh danh gi4 can
bd hién nay va trién vong dua vio quy hoach.



A A
1.2. Ve co cau

- Thuc hién nghiém co cau 3 do tudi trong quy hoach Ban Chap hanh, Ban
Thu'orng vy, Uy ban Kiém tra va cac chirc danh lanh dao, quan ly, dan céch giita
céc d6 tudi 1a 5 nam; phén du dat co cdu dinh huéng ddi véi quy hoach nhu sau:

+ Duéi 40 tubi: Khéng dudi 15%.

+ Tir 40-50 tudi: Khoang 55 - 65%.

+ Trén 50 tu6i: Khoang 20 - 30%.

- Co cau nir: Ty 1 can bé nit dat khoang 30%; thap nhat khéng dudi 15%
trong tong so quy hoach Ban Chap hanh, Ban Thuong vy, Uy ban Kiém tra cong

doan céc cap Quan tdm tim nguodn, gidi thiéu quy hoach cic chitc danh cén bd
lanh dao, quan ly 1a nit dé d¢am bao chinh séch giéi va binh ding gidi.

i 3 Ngoai tiéu chuan noi trén, can by dwa vao quy hoach lanh dao, quan
ly con can duge dao tao boi dudng va phai 1a nhitng can b ¢6 trién vong phat
trién dé khi dwgce bo tri vao chirc danh quy hoach phai dam béo cic yéu ciu
sau:

- D§ tuéi: Céac ddng chi duge bd sung vao quy hoach néi chung phai du
tudi céng tac hai nhiém ky tr¢ Ién, it nhat phai tron mét nhiém ky (5 nam). Thoi
diém tinh tudi dua vao quy hoach déi véi cac chirc danh nhu sau:

+ Ddi véi cong tc ra soat quy hoach hang nam: Chi dua vao danh sich ra
s0at, bd sung quy hoach hang ndm nhiém ky 2018 - 2023 ddi véi cac ddng chi con
it nhat d0 tudi coéng tdc 5 nam; nhing déng chi da c6 trong quy hoach, nhung
khong con du 5 ndm cong tac, thi dua ra khoi danh séch ra soét, bo sung quy hoach
hang ndm.

+ Dbi voi quy hoach céc chirc danh Ban Chép hanh, Ban Thuong vy, Cha
tich, Phé Chu tich, Uy ban kiém tra CDCTVN, Chii nhiém, Phé Cha nhiém Uy
ban kiém tra va chirc danh quy hoach hoach lanh dao, quan ly cac ban CDCTVN
nhiém ky 2023 - 2028: Chi dua vao danh sich quy hoach ddi véi cac dong chi con
it nhét du tu01 céng tac 5 nam tinh tir Pai héi IV CHDCTVN, du kién vao thang
6/2023 (dii tu6i nghi hwu sau thang 6/2028).

+ P6i v6i quy hoach cic chirc danh quy hoach Ban Chip hanh, Ban
Thuong vu, Chi tich, Phé Chi tich, Uy ban kiém tra, Chu nhiém, Phé Chu
nhiém Uy ban kiém tra tai cong doan céc cdp trong nganh nhiém ky 2023 - 2028:
Thoi diém tinh do tudi dua vao quy hoach 1a thoi diém t6 chirc dai hoi theo nhiém
ky ctia t& chire do.

Vi du: Cong doan cap trén co sd, cdng doan co s¢ du kién Pai hoi khoa téi
vao thang 3/2023, chi dua vao danh sach quy hoach nhiém ky 2023 — 2028 dbi voi
céc dong chi con it nhat du tudi cong tic 5 nam tinh tir thoi diém Dai hoi (@i tuéi
nghi hwu sau thang 3/2028)

- Trinh doé dao tao:

+ Cén b chu chét CDCTVN phai ¢6 trinh do chuyén mén tét nghiép dai
hoc trd 1én, cao cp hodc cir nhan 1y luan chinh tri va cac tiéu chuan khic theo
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chuc danh lanh dao, vi tri viéc 1am theo quy dinh hgén hanh cua Pang, Nha nuéc
va cua Tong Lién doan; déi véi can bo dudi 45 tudi thude dién quy hoach chirc
danh chu chét thi phai tot nghiép dai hoc hé chinh quy va cao cap ly luan chinh tri
hé tap trung.

+ Cén b chii chét tai cac cong doan cdp trén tryc tiép co s phai c6 trinh do
chuyén mén tét nghiép dai hoc trd 1én, trinh do trung cap ly luan chinh trj va céc
tiéu chudn khac theo chirc danh lanh dao, vj tri viéc 1am theo quy dinh hién hanh
cua Pang, Nha nudc va cia Tong Lién doan.

+ Pdng thoi quan tim dén céc dé)ng chi tuy khong duoc dao tao co ban theo
quy dinh, nhung c6 nang luc néi troi trong chi dao thuc tién; cdn bg 1a dan toc
thi€u s6, can b nit can xem xét vén dung mét cach thich hop.

- Tiéu chudn vé chinh tri ngi bg: Dam bao tidu chuin chinh tri theo quy dinh
hién hanh vé bao vé chinh trj n6i bd cta DPang.

2. Quy hoach c4n b, linh dao cAp CPCTVN

2.1. Chuin bi xay dung quy hoach

- Trén co s& két qua quy hoach can bd cong doan CBCS, cac ban, don vi truc
thuoc CDCTVN; Ban T6 chire tong hop nguodn cén bd dua vao gisi thidu quy hoach.

- Ra soat, dénh gia can bd dwa vao ngudn quy hoach:

+ Trén co so yéu cau xdy dung quy hoach, tiéu chgén can by dua vao quy
hoach, tién hanh phan loai can bo theo chiéu huéng phat trién: Can bd ¢o trién vong
dam nhén nhiém vu cao hon; cén bd ti€p tuc dam nhén chic vu hién nay; can bo can
dao tao, boi dudng thém; can bo khong du diéu kién dam nhan chire vu hién nay...

.+ Danh gia diéu kién, tiéu chuén can bd truée khi dua vio quy hoach gdm:
Ph?;m chat chinh t1:1:, dao duc 16i song, ning luc thyc tién, uy tin, d6 tuoi, strc khoe,
chiéu huéng va trién vong phat trién cén bd.

- Xéc dinh phuong huéng xay dung quy hoach nhiém ky téi:

*+ Can clr vao nhiém vu chinh trj x4c dinh phuong huéng nhan su nhiém ky
t6i phai phu hop véi yéu ciu nhiém vu xay dung t6 chirc cong doan. Phin diu
giam tuoi binh quén, tang ty I¢ tré, ty I nit, ¢ co ciu hop 1y nhung khéng vi co
cau ma ha thap tiéu chuan can bo dua vao quy hoach.

bé dam bao co chu 3 do tudi trong quy hoach, dinh huéng vé déi twong gidi
thiéu vao quy hoach Ban Chép hanh, Ban Thuong vu, Chu tich, Phé Chu tich,
Uy ban kiém tra CDCTVN nhu sau:

a. Quy hoach chire danh Chu tich CPCTVN

Déi tugng 1: Céc ddng chi Ia Phé Chi tich CDCTVN; céc ddng chi iy vién
Ban Thuong vu con du tudi cong tac it nhat 1 nhiém ky 2023 — 2028 trey 1én.

 Ddi tugng 2: Truéng ban CDCTVN duoc quy hoach chitrc danh Phé Chy
tich, Uy vién Ban Thuong vu nhiém ky 2018 - 2023 hodc cac nhiém ky tiép theo
con du tudi cong tac 2 nhiém ky tro lén.

f?éz’ tuong 3: Can bd cong doan khong chuyén trach c6 nhidu dong goép quan
trong ndi bét, xuat sic, mang laj hiéu qua cao trong hoat dong cong doan, cén bo gilr
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vi tri chirc vu tuong duong dbi tuong 1 va 2, cé kinh nghiém, nang luc l1anh dao,
quan ly, ¢ thanh tich ndi trdi, dang cong tac & cac co quan, don vi trong hé thong
chinh tri, linh vure cong tac phti hop véi vi tri cta chitc danh quy hoach.

b. Quy hoach chirc danh Ph6 Chi tich CDCTVN

Déi twong 1: Céc dong chi ly vién Ban Thudng vu con du tudi cong tac 1
nhiém ky 2023 - 2028 tr¢ Ién.

Péi tuong 2: Trudng ban, Pho truong ban dugc quy hoach Ban Thudng vu

nhiém ky 2018 - 2023 hodc c4c nhiém ky tiép theo, con du tudi cong tac 2 nhiém
ky tré 1én.

Déi rwong 3: Lya chon mét so can bd chu chét cong doan cép dudi c6
nhiéu dong gép quan trong ndi bat, xuét sic, mang lai hiéu qua cao trong hoat dong
cong doan; can bd gir vi tri chirc vu tuong duong doi tuong 1 va 2, ¢6 kinh
nghiém, nang lyc lanh dao, quan 1y, c6 thanh tich nbi troi, dang cong tac ¢ cac co
quan, don vi trong hé théng chinh tri, linh vuc cong tac phu hgp vai vi tri cla
chirc danh quy hoach.

¢. Quy hoach Uy vién Ban Chap hanh CDCTVN

+ Poi twong 1: Cép truéng cac ban CDCTVN; Chu tich cong doan cap trén
truc tiép co s6, cong doan co s¢ tryc thude trong nganh chua tham gia Ban Chap
hanh CBCTVN.

+ Doi twong 2: Pho trudng ban va tuong duong duoc quy hoach truéng ban
va tuong duong co quan CDCTVN; Pho chu tich, ty vién ban thudng vu cong
doan cap trén tryc tiep co s¢, cong doan co sé truc thudc trong nganh; Chu tich,
Ph¢ Chu tich c6ng doan Cong Thuong dia phuong.

+ Doi twong 3: Can bd cong doan chuyén trach dugc quy hoach chic danh
Phé truong ban CDCTVN; can by cong doan cac cap, doan vién la cong nhén
tryc tiép san xudt c6 nhidu dong gop quan trong ndi bat, xuét sic, mang lai hiéu
qua cao trong hoat dong céng doan; can bd cong doan khdéng chuyén trach hoic
‘can bg gitr vi tri chirc vu twong duong dbi tuong 1 va 2, c6 kinh nghiém, nang luc
lanh dao, quan ly, cé thanh tich nai trdi, dang cong tac ¢ cac co quan, don vi trong
hé thong chinh tri, linh vuc cong tac phi hgp véi vi tri cua chirc danh quy hoach.

d. Quy hoach Uy vién Ban Thwong vu CPCTVN

+ Déi twgng 1: Uy vién Ban Chdp hanh CDCTVN; Chi tich cong doan cap
trén truc tiép co s@, cong doan co sO 1on, dong doan vién trong nganh chua la
Uy vién Ban Thuong vu CDCTVN.

+ Déi twong 2: Pho trudng ban va twong duong duoc quy hoach truimg ban
va tuong duong co quan CDCTVN; Pho Chu tich cong doan cap trén truc tiép co
s¢, cdng doan co so 1on, c6 dong doan vién duoc quy hoach cap truong, thuc sy
tiéu biéu, xudt sac vé ban linh chinh tri, phdm chat dao dtrc va ning luc cong tac;
¢6 ¥ thire, trach nhiém, kién thirc toan dién dé tham gia cac hoat dong cua Ban
Thudng vu thao luan, déng gop, hoach dinh nhirng van dé 16n cua td chic cong
doan.



+ Doi tuong 3: Cén b cong doan hodc can b giit vi tri chirc vu twong
duong dbi tugng 1 va 2, ¢6 kinh nghiém, nang luc lanh dao, quan ly, c6 thanh tich
ndi troi, dang cong tic ¢ cac co quan, don vi trong hé thong chinh tri, linh vuc
cong tac phu hop véi vi tri cta chic danh quy hoach hodc da dugc co quan c6
thdm quyén quy hoach chirc danh twong dwong ty vién Ban Thuong vu CPDCTVN.

e. Quy hoach Uy vién Uy ban Kiém tra CDCTVN

Nhén sy can dap ing 3 doi tuong quy hoach Uy vién Ban Ché}g hanh
CDCTVN; dong thoi ¢ thém mot so tiéu chuén néng luc chuyén mén vé cong
tac kiém tra, giam sat, c6 kién thirc twong dbi toan dién vé cac linh vyc tai
chjnh, kinh te, phép luéjt, van hoa, xa hoi; c6 kha ning tham muu vé cdng tac
kiém tra, gidm sét cua t6 chirc cong doan.

2.2. Cac buée xay dung quy hoach

Buére 1: Du kién danh sach:

Can cir két qua danh gia cén bd va két qua quy hoach ¢ tai Co quan
CDCTVN, tai céc cong doan cap trén co sd, cong doan co so trong nganh va dinh
huéng quy hoach ctia CDCTVN, Ban T6 chirc chii dong tham muu, phoi hop véi
Uy ban Kiém tra CDCTVN dé xuét danh séch nhan sy ¢ trién vong duy kién dua
vao quy hoach cac chirc danh: Uy vién Ban Chap hanh; Uy vién Ban Thuong vy;
Chu tich, Ph6 Chu tich; Uy vién Uy ban Kiém tra; Chu nhiém, Ph6 Chu nhiém Uy
ban Kiem tra CDCTVN, béo cdo xin ¥ kién tdp theé lanh dao CDCTVN trudc khi
duara lay y kién gidi thiéu tai hoi nghi can bd chu chot cia CPCTVN.

Thanh Hh"é.n: Téap thé Pang uy Co quan CDCTVN, Chu tich, Ph6 Chi tich,
Trudng ban Té chic CDCTVN.

Buc 2: Phat hién, gidi thiéu ngudn.

1- T6 chire Hoi nghi cén bo chii chét gioi thisu ngudn:

- Thanh phén: Tép thé lanh dao; Truéng ban, Phé truéng ban, Chu tich cong
doan Co quan, Bi thu Poan thanh nién Co quan CDCTVN.

- N6i dung: Bo phiéu giéi thiéu nguén quy hoach cac chirc danh Uy vién
Ban Chap hanh, Uy vién Ban Thuong vu, Chu tich, Phé Chu tich, Uy vién Uy ban
Kiém tra, Chu nhiém, Ph6 Chu nhiém Uy ban Kiém tra CDCTVN.

- Trinh tu:

.+ Tap the lanh dao CDCTVN chu tri qudn triét muc dich, yéu clu, tiéu
chuan, co cau, s6 luong can b dua vao quy hoach cac chire danh nhiém ky 2023 —
2028 va cac nhiém ky tiép theo.

+Ban Té chirc CDCTVN phat danh sach nhén sy dy kién dua vao quy hoach.

+ Cdc dai biéu tham du hoi nghi c6 thé gidi thiéu thém ngudn quy hoach
ngoai danh sach.

. T Cdc dai biéu tham dy hoi nghi xem xét viét phiu, b phiéu gidi thigu, Ban
T6 chire thu phiéu, kiém phiéu.

2- Céc dél’}g chi Chu tich, Pho Chi tich, Uy vién Ban Thuong vy, Uy vién

Ban Chap hanh, Uy ban kiém tra CDCTVN gi6i thiéu nguon:
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-Céc ddng chi Chu tich, Phé Cha tich, Uy vién Ban Thuong vy, Uy vién
Ban Chép hanh CDCTVN 8101 thiéu nguon quy hoach thay thé minh (2-3 nguoi).
Pong thdi gioi thidu nguén quy hoach Uy vién Ban Chap hanh, Uy vién Ban
Thuong vy, Chu tich, Phé Chu tich, Uy vién Uy ban Kiém tra, Chu nhiém, Phé
Chii nhiém Uy ban Kiém tra CDCTVN.

-Céc dong chi Uy vién Uy ban kiém tra CDCTVN giéi thiéu nguon quy
hoach thay thé minh (2-3 nguoi).

3- Tong hop két qua phét hién gidi thiéu ngudn

- Ban Tb chirc tong hop két qua gi6i thiéu quy hoach cua Hoi nghi cén bo
chii chdt va cua cac dong chi Chu tich, Phé Chu tich, Uy vién Ban Thuong vu, Uy
vién Ban Chap hanh, Uy ban klem tra CDCTVN gidi thiéu nguon Du kién danh
sach quy hoach cdc chirc danh Uy vién Ban Chép hanh, Uy vién Ban Thuong vu,
Chu tich, Pho Chui tich, Uy vién Uy ban Kiém tra, Chu nhiém, Ph6 Chu nhiém Uy
ban Kiém tra CDCTVN.

- Tép thé lanh dao CBDCTVN thao luan, thong nhat danh séch giéi thigu dua
vao quy hoach cac chirc danh Uy vién Ban Chap hanh, Uy vién Ban Thuodng vy,
Chu tich, Phé Chu tich Uy vién Uy ban Kiém tra Chu nhiém, Phé Chu nhiém Uy
ban Kiém tra CDCTVN.

Néu sé luong, co céu du kién dua vao quy hoach céc chirc danh trén con
thiéu, tap thé lanh dao CPCTVN lua chon glcn thiéu thém céc dong chi ¢6 s6 phiéu
gidi thiéu cia Hoi nghi can bo chi chot va cac Uy vién Ban Chap hanh, Uy vién
Uy ban kiém tra CDCTVN, tir cao xuong thép, hodc lay y kién Ban Thuong vu
phat hién, gi6i thi¢u bd sung nguon dé dat hé s6 t6i thiéu 1,5 lan sb luong Ban
Chép hanh, Ban Thuong vu, Uy ban Kiém tra nhiém ky méi va 2-3 nguoi cho 1
chirc danh quy hoach.

Buére 3: T6 chirc hdi nghi Ban Chap hanh CDCTVN.

- Thanh phan: Céc dong chi Uy vién Ban Chép hanh CDCTVN.

- N6i dung: Céc dong chi Uy vién Chip hanh nghién ctru dé 4n ‘quy hoach do
Tap thé lanh dao CBDCTVN chuan bi, phan tich vé chat lugng, co ciu, tham khao
cac thong tin vé can bo, tiéu chuén chuc danl} can bd, két qua gioi thiéu quy’hoach
d6i voi can bd. Trén co s d6 cac dong chi Uy vién Ban Chép hanh b6 phicu gioi
thiéu nguén quy hoach chirc danh: Uy vién Ban Chap hanh, Uy vién Ban Thuong
vy, Chu tich, Phé Chu tich, Uy vién Uy ban kiém tra, Chi nhiém, Phé Chu nhiém
Uy ban kiém tra CDCTVN.

- Ban Té chirc téng hop dé bao céo Tap thé lanh dao CDCTVN.

Buée 4: TS chirc hoi nghi Tap thé 1anh dao CPCTVN thao luan va thong
nhét danh sach gigi thiéu va quyét dinh quy hoach.

- Thanh phan: Tép thé lanh dao CDCTVN .

- Noi dung:

+ Trén co so két qua lay y kién tai cac hoi nghi néu trén, Tap thé lanh dao
CDCTVN thao luan, gioi thiéu bé sung nguén quy hoach va bo phiéu gigi thiéu
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ngudn quy hoach chirc danh: Uy vién Ban ,Chép hanh, Uy vién Ban Thuong vy,
Chu tich, Phé Chi tich, Uy vién Uy ban Kiém tra, Chti nhiém, Ph6 Chu nhiém Uy
ban kiém tra CDCTVN. Tai hoi nghi nay, Tap thé lanh dao c6 thé xem xét, gidi
thigu thém can bg c6 trong quy hoach & noi khac vao quy hoach céc chie danh do
Dang doan, Thuong truc Poan Chu tich Tng Lién doan va CDCTVN quan ly.

+ Nhimg dong chi duoc trén 50% téng sb Téap théulé'mh dao CBCTVN dong y
gi6i thiéu nhung phai dam bao co cau, so lugng, tiéu chuan theo quy dinh (Zdy #ir cao
xuéng) thi duge dua vao danh séch dé nghi quy hoach va danh sach quy hoach.

+ Truong hop bd phiéu lan thtrqnhét ma chua dat s6 luong va co cau, Tap thé
lanh dao c6 thé bo phicu gidi thiéu bd sung hodc td chirc hoi nghi tiép theo de gidi
thiéu thém nguodn can bd tré, can bd ni, con em gia dinh co truyén thong cach
mang c¢o6 du tiéu chuén co ban va néng luc noi trdi twong Ung véi chire danh quy
hoach... cho du s6 luong, co cau theo quy dinh.

+Két qua kiém phiéu dugc cong khai trong hdi nghi, gi6i thiéu va dugc
quén ly tai Ban To chirc CDCTVN,

- Béo céo Ban Thuong vu CDCTVN két qua quy hoach cac chitc danh cén
b lanh dao, quan ly.

- Béo cdo Dang doan Tong Lién doan (qua Ban T6 chitc) xem xét, phé duyét
quy hoach céc chire danh Chu tich, Phé Chu tich CDCTVN.

- Ra quyét dinh phé duyét quy hoach cic chirc danh do CDCTVN quan ly.

*Chay: Céc bude xay dung quy hoac\h co su tham dy ctia Ban T chtre, ﬁly
ban kiém tra Tong Lién doan va moi cac dong chi Uy vién Poan Chi tich Téng
Lién doan phu trach don vi dy, chi dao.

3. Quy hoach chirc danh Trwong ban, Phé truémg ban va twong dwong
(80i chung la Ban) tai co quan CPCTVN.

3.1. Chuin bj xay dung quy hoach: Tap thé lanh dao Ban tién hanh cac
cong viéc sau:

- Thao luén, phét hién ngudn cho quy hoach cén b lanh dao Ban.

- Ra sodt doi ngii can bo, nhéan xét, danh gia va phén loai can bd:

+ Ra soat ddi ngli cén b lanh dao, quan ly cia Ban minh vé s luong, chit
luong, co cau d tudi, trinh do.

+ Tién hanh nhan xét, danh gi4 déi véi timg can bd vé pham chét, ning luc,

trinh d9, tin nhiém, sirc khe va chiéu huéng phét tridn.
+ Trén co s yéu cau quy hoach, tiéu chun cén bo va tién hanh phan loai:
Can b ¢6 trién vong dam nhiém chirc vu cao hon, can bo van tiép tuc ddm nhiém

chuc vu ct, can bo can duge dao tao, bdi dudng dé hoan thanh tét hon nhiém vy
duoc giao, nhiing cén bo khong du diéu kién dé bé nhiém lai.

- Xay dung phuong huéng co cdu lanh dao trong thoi gian t6i va cin ct tiéy
chuan chtrc danh can l;)(f), nhiém vu chinh tri cta Ban, tiéu chuan céan bg, tinh hinh
doi ngf{ can bg, tap thfé lanh dao xay dung phuong huéng nhan su dam bao co céu
3 do tudi trong timg cép lanh dao, tang ty 1é can bg tré, can bo nir.
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3.2. Dinh huéng ddi twgng gi6i thi¢u quy hoach chirc danh Trwéng ban,
Phoé truwdng ban va twong dwong tai Co quan CPCTVN

a. Chirc danh Truwéng ban va twong dwong

+ Péi twong 1: Pho truong ban CDCTVN va tuong duong; cén b cong
doan chuyén trach 1a Phé Chu tich cong doan clp trén truc tiép co sd tryc thudce
CDBCTVN.

+ Po6i twong 2: Chuyén vién chinh, chuyén vién cic Ban nghiép vu
CDCTVN da dugc quy hoach chirc danh Truéng ban, Phé truéng ban nhiém ky
2018 —2023; cén bd cong doan chuyén trach la Uy vién Ban Thuodng vu céng doan
cép trén truc tiép co sd, CDCS thugc CDCTVN, dugce quy hoach chirc danh Chu
tich, Pho Chu tich cong doan cung cap nhiém ky 2018-2023 hoiic cac nhiém ky
tiép theo.

+ Déi twong 3: cén bd cong doan khong chuyén trach hodc céan bd gitt vi tri
chirc vu tuong duorng doi tuong 1 va 2, 6 kinh nghiém, ning luc lanh dao, quan
ly, ¢6 thanh tich noéi trdi, dang cong téc & céc co quan, don vi trong Nganh, linh
vuc cong tac phu hop véi vi tri cia chic danh quy hoach.

b. Chirc danh Phé Truwéng ban va twong dwong

+ Dé6i twong 1: Chuyén vién chinh, chuyén vién cidc Ban nghiép vu
CDCTVN c6 kinh nghiém céng tac, ¢6 thanh tich noi trdi, c6 kha nang quan ly,
- linh vue cong tac phu hop véi vi tri cla chirc danh quy hoach; can bd cong doan
chuyén trach 1a Uy vién ban Thuong vu cép trén truc tiép co s6.

+ Poi mong 2: Can b cong doan chuyén trach la Uy vién Ban Chap hanh
cong doan cap trén truc tlep co sd, duge quy hoach chirc danh Uy vién Ban
Thudng vu cong doan cing cap nhiém ky 2018-2023 hodc c4c nhiém ky tiép theo,
Chu tich, pho chu tich CDCS truc thude.

+ Déi twong 3: Can bd cong doan khdng chuyén trach hodc can bo gilt vi tri
chirc vu tuong duong doi tuong 1 va 2, c6 kinh nghiém, nang luc lanh dao, quan
ly, ¢6 thanh tich néi tri, dang cong tac ¢ cac co quan, don vi trong Nganh, linh
vuc cong tac phu hop vai vi tri cia chirc danh quy hoach.

3.3. Cac budére tién hanh quy hoach

Buée 1: Du kién danh sach

Trén co so ra soat doi ngii can by, nhan xét, danh gia va phén loai cén b9,
tap thé lanh dao Ban xem xét, tong hop cac thong tin vé can b, chu dong xay dung
ké hoach va du kién danh sich quy hoach céc chirc danh Truéng ban, Phé trudng
ban dé dua ra liy phiéu gidi thiéu tai hoi nghi can bo ctia Ban.

Buére 2: Phét hién gi6i thiéu ngudn

1- Céac thanh vién lanh dao gigi thiéu nguén: Thanh phan gém Trudng ban,
Phé Trudng ban.

No6i dung: M&i thanh vién lanh dao gidi thiéu nguén tir 2-3 ngudi cho 01
chirc danh Trudng ban, Pho truong ban.

2- T6 chic hoi nghi can bo trong Ban gidi thi€u nguén:
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- Thanh phan: Toan thé c4n b, cdng chirc, ngudi lao dong trong Ban.

- Nbi dung: Lay phiéu gidi thiéu quy hoach can bo cac chitc danh Truong
ban, Pho trudng ban. :

- Trinh tu:

+ Tép the lanh dao Ban quén triét Nghj quyét 42 cia B$ Chinh trj, huéng
dan cia CDCTVN va muyc dich yéu cu, tidy chuén, co cau can bd dua vao quy
hoach céac chire danh.

+ Phéan cong nguoi phat danh sach du Ecién dua vao quy hoach dé hoi nghi
nghién ciru. Cac dai biéu du hoi nghi c6 thé gi6i thiéu thém ngudn quy hoach
ngoai danh sach da duge chuan bi.

+ Céc dai biéu viét phiéu, bo phiéu gidi thiéu; phan cong can bd cia Ban thu
phiéu, kiém phiéu.

3- Téng hop két qua phét hién, gidi thidu ngudn: Tép thé lanh dao Ban thao
ludn, thong nhat danh sach nhan sy gidi thiéu quy hoach ctia Ban giri ‘Ban To chirc
dé tong hop bao cdo Tap thé lanh dao CDCTVN trude khi dua ra lay y kién cua
Tép thé 1anh dao mé rong CDCTVN.

Buére 3: T6 chirc 1y y kién ctia Tép thé 1anh dao mé rong CDCTVN

- Thanh phan héi nghi: Tap thé lanh dao va Ban Thuong vu CBCTVN.

- No6i dung: Cac ddng chi dai bi{:éu nghién clu vé danh sach quy hoach do
Tap thé lanh dao chuan bj, phéan tich vé chat luong, co cau, tham khao cac thong
tin vé can bg, tiéu chuan chuc danh can bo, két qua gidi thi¢u quy hoach ddi véi
can bd. Trén co s¢ d6 céc dong chi dai bidu bo phiéu giéi thiéu ngudn quy hoach
chie danh Truong ban, Phé truong ban va tuong duong tai CDCTVN.

Ban Tb chuc téng hop bao céo Tép thé lanh dao CDCTVN.

Buée 4: T6 chic hdi nghi Tap thé lanh dao CDCTVN dé thao ludn va quyét
dinh danh séch dé xuat quy hoach c4n bs. .

- Thanh phan héi nghj: Tap thé lanh dao CDCTVN.

- Noi dung: Trén co SO két qua phiéu giéi thiéu & cac budc trén va tham
khao céc thong tin can thiét vé cn bg. Hoi nghi Tap thé lanh dao thao luan va bo
phi¢u gidi thi¢u quyét dinh ngudn c4n bd dua vao quy hoach céc chirc danh
Trudng ban, Pho truéng ban va tuong duong tai CDCTVN.

* Tai hoi nghi nay, tap thé lanh dao xem xét, ¢6 thé gidi thidu thém cén bo ¢6
trong quy hoach & noi khac vao quy hoach céc chic danh Trudng ban, Pho trudéng
ban cdc Ban CDCTVN,

+ Céc dong chi dat trén 50% téng sé thanh vién trong Téap thé lanh dao c6
mat trong hoi nghi bo phicu gidi thiéu thi dua vao danh sach quy hoach. Truong hop
bo phiéqu lan thu nha“{t ma chua dat so luong, Tap thé lanh dao co thé bo phiéu gioi
thiéu bd sung hoic td chirc hoi nghj tiép theo dé thao luan va giéi thiéu can b tré,
tré can bd nir... cho du s luong, co cau can bo theo quy dinh.

) 4. Quy hoach can bj linh dao, quan ly & cong doan cong cap trén true
tiep co s0, cong doan co' sé true thuoe CPCTVN
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4.1. Chuén bj xay dung quy hoach

- Trudce khi thuc hién quy trinh quy hoach cén b, cong doan cép trén truc
tiép co s, cdng doan co sé tién hanh ra soat, danh gia can bo dua vao ngudn quy
hoach:

+ Ra soat ddi ngii can b ve chat lugng, s6 luong, co cau, do tudi, can bd nit.

+ Trén co s¢ yéu cau xay dung quy hoach va tiéu chuan can bo dua vao quy
hoach, tién hanh phéan loai cén bo theo chiéu hudng phat trién: Can b c6 trién vong
dam nhén nhiém vy cao hon; can b tiép tuc dam nhén chirc vu hién nay; cdn bd can
dao tao, bdi dudng thém; cén bd khéng di1 diéu kién dam nhén chirc vu hién nay..

+ Danh gia diéu kién, tiéu chuan can bd trude khi dua vao quy hoach gbm:
Phim chit chinh tri, dao duc 16i song, nang luc thyec tién, uy tin, d6 tudi, sirc khoe,
chiéu huéng va trién vong phat trién cia can bo.

- Xac dinh phuong huéng xay dyng quy hoach nhiém ky téi:

Cén ctr vao nhiém vy chinh tri x4c dinh phwong huéng nhiém vu nhiém ky t6i
phai phu hop véi yeu cau nhiém vu xdy dung Pang, phat trién td chirc cong doan &
don vi. Phan dau giam tudi binh quén, tang ty 1€ tre, ty & nit, ¢6 co cau hop 1y nhung
khéng vi co cau ma ha thap tiéu chudn can b dua vao quy hoach.

-Dé dam bao co céu cdu tao 3 do tudi trong quy hoach, dinh huéng vé dbi
tuong gidi thi€u vao cdc chirc danh can bg lanh dao, quén ly tai céng doan don vi.

4.2. Pinh hwéng ddi twong glO’l thiéu quy hoach chirc danh can bd
linh dao, quan ly tai Cong doan cap trén truc tiép co s&

a. Quy hoach chirc danh Chii tich cong doan cap trén truc tiép co sé

+ Déi twong 1: Phé Chu tich, Uy vién Ban Thudng vu cong doan cap trén
truc tiép co so duong nhiém.

+ Doi tuwgng 2: Uy vién Ban Chép hanh cong doan cép trén truc tiép co s
dugc quy hoach chire danh Uy vién Ban Thuong vu, Pho Chu tich nhiém ky 2018-
2023 hodc cac nhiém ky tiép theo.

+ Doi twong 3: Chu tich cong doan co s6, can bg, doan vién cong doan gitr
vi tri chirc vu tuong duong dbi tuong 1 va 2, ¢6 kinh nghiém, nang luc 1anh dao,
quan ly, c6 thanh tich ndi tréi trong phong trao CNVCLD va hoat ddng cong doan,
dang cong tdc & co quan, don vi trong, linh vuc cdng tac phu hop véi vi tri cua
chirc danh quy hoach.

b. Quy hoach chirc danh phé Chi tich cong doan

+ Doi twong 1: Uy vién Ban Thuong vy, Uy vién Ban Chép hanh cbng doan
cap trén truc tlep co so duong nhiém.

+ Poi twong 2: Chu tich cong doan co so dugc quy hoach chirc danh Uy
vién Ban Thuong vu cong doan cap trén truc tiép co so nhiém ky 2018-2023 hoac
cac nhiém ky tiép theo.



+ Doi tugng 3: Cén bd, doan vién cong doan gift vi tri chirc vu tuong duong
db6i tuong 1 va 2, ¢6 kinh nghiém, nang luc lanh dao, quan ly, c6 thanh tich nbi troi
trong phong trao CNVCLD va hoat déng céng doan, dang cong tac O co quan, don
vi trong, linh vuc cong tac phu hop véi vi tri cua chire danh quy hoach.

¢. Quy hoach chirc danh Uy vién Ban Thwong vu

+ Péi tuong 1: Uy vién Ban Chép hanh duqng nhiém, C}}fl tich CDCS truc
thuéc chua la Uy vién Ban Thuong vu cong doan cdp trén truc ti€p co so.

+ Doi tirgng 2: Lya chon mot s6 dong chi Phé Chui tich CDCS true thuge
dugc quy hoach chi tich CDCS, thuc su tiéu biéu, xut sic vé ban linh chinh tri,
pham chat dao duc va nang luc cong tac; c6 y thirc, trach nhiém, kién thirc toan
dién, c6 kha nang tham gia cc hoat dong ctia Ban Thudng vu cong doan cap trén
truc tiép co so thao luan, déng gop, hoach dinh nhiing van de 1én cua t6 chic cong
doan.

+ Doi tuong 3: Can bg, doan vién cong doan giir vi tri chic vu tuong
duong doi tuong 1 va 2, ¢6 kinh nghiém, ning luc 1anh dao, quéan ly, c6 thanh tich
noi trdi trong phong trao CNVCLD va hoat déng cong doan, dang cong tic & co
quan, don vi trong, linh vuc cong téc phit hop véi vi tri cua chite danh quy hoach.

d. Quy hoach chirc danh Uy vién Ban Ch4p hanh

+ Do tugng 1: Chi tich CDCS néu chua tham gia Ban Chép hanh céng
doan cap trén truc tiép co so.

F: chi’i tuong 2: Phé Chu tich CDCS dugc quy hoach chirc danh Chu tich
CDCS; Uy vién Ban Thuong vu CDCS duoc quy hoach chirc danh Chu tich, Phé
Chu tich CDCS nhiém ky 2018-2023 hodc cac nhiém ky tiép theo.

_ +Dai twong 3: Cén bd, doan vién cong doan gift vi tri chirc vu tuong duong
doi tugng 1 va 2, ¢6 kinh nghiém, nang luc lanh dao, quan ly, cé thanh tich nédi troi
trong phong trao CNVCLD va hoat dong cong doan, dang cong tac & co quan, don
vi trong, linh vire cong tac phu hop véi vi tri cia chic danh quy hoach.

e. Quy hoach Uy vién Uy ban kiém tra

Nhén sy can dap tng 3 déi tuong quy hoach Uy vién Ban Chép hanh cdng
doan céap trén truc tiép co so; dong thoi c6 thém mot s6 tiéu chuan ning luc
chuyén mén vé cong tac kiém tra, giam sat, c6 kién thic tuong ddi toan dién vé
cac lfn‘h vuc tai chinh, kinh té, phap luat, vin héa, xa héi; ¢6 kha ning tham
muu vé cong tac kiém tra, giam sat cua td chic cong doan.

4.3. Pinh hwéong doi twong givi thiéu quy hoach chirc danh can bo
lanh dao, quin Iy tai Cong doan co sé

a. Quy hoach chire danh chii tich CPCS

+ Do tgmg 1. Phé Chi tich, Uy vién Ban thuomg vy CDCS duong nhiém.

+ Poi twong 2: Cac dong chi 1a Uy vién Ban Chap hanh CPCS dugc quy
hoach churc danb Uy vién Ban Thuong vu, Phé Chu tich nhiém ky 2018-2023 hoéc
cac nhiém ky tiép theo.
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+ Doi twong 3: Can bod, doan vién cong doan giit vi tri chirc vu tuong duong
dbi twong 1 va 2, ¢6 kinh nghiém, ndng luc 1dnh dao, quan ly, c6 thanh tich noi trdi
trong phong trao CNVCLD va hoat dong cong doan, dang cong téc & co quan, don
vi trong, linh vuc cong tac phu hop véi vi tri clia chitc danh quy hoach.

b. Quy hoach chire danh phé chu tich CDCS

+ D6i tugng 1: Uy vién Ban Thudng vy, Uy vién Ban Chip hanh CDCS
duong nhiém.

+ Doi tuong 2: Chu tich CDCS thanh vién, cong doan by phan dugc quy

hoach chirc danh Uy vién Ban Thuong vu nhiém ky 2018-2023 hodc céc nhiém ky
tiép theo.

+ Poi nm'ng 3: Can b9, doan vién cong doan giir vi tri chirc vu twong duong
dbi tuong 1 va 2, ¢6 kinh nghiém, néng lyc lanh dao, quan ly, ¢6 thanh tich ndi troi
trong phong trao CNVCLD va hoat dong cong doan, dang cong tac & co quan, don
vi trong, linh vyc cong tac phu hop véi vi tri ctia chire danh quy hoach.

¢. Quy hoach chirc danh Uy vién Ban Thwong vu CDCS

+ Déi twgng 1: Uy vién Ban Chép hanh duong nhiém, Chu tich CPCS thanh
vién hodc cong doan bd phén truc thugec CDCS chua 12 Uy vién Ban Thuong vu
CbCS.

+ Déi twong 2: Lya chon mét sé ddng chi Phé Chu tich CPCS thanh vién
hodc cong doan bd phan truc thudc CDCS thuc sy tiéu biéu, xut sic v& ban linh
chinh tri, pham chét dao dirc va néng luc cong tac; ¢6 y thirc, trach nhiém, kién
thirc toan dién, c¢6 kha nang tham gia cac hoat dong cua Ban Thuong vu dé thao
luéin, déng gbp, hoach dinh nhing van dé 16n cua t chirc cong doan.

+ Do6i tuwong 3: Cén bd, doan vién cong doan gilr vi tri chirc vu tuong
duong dbi tugng 1 va 2, ¢6 kinh nghiém, ning luc 1anh dao, quan ly, c6 thanh tich
ndi trdi trong phong trao CNVCLD va hoat dong cong doan, dang cong tac & co
quan, don vi trong, linh vuc cong tac phtt hgp véi vi tri ctia chirc danh quy hoach.

d. Quy hoach chirc danh Uy vién Ban Chip hanh CPCS

+ D6i twomg 1: Chii tich cac CPCS thanh vién, céng doan bd phén truc
thudéc CDCS néu chua tham gia Ban Chip hanh.

+ Poi tuong 2: Phé Chu tich cong doan CDCS thanh vién, cong doan bd
phan, to truéng cong doan truc thudc CDCS.

+ Péi twong 3: Can bd, doan vién cong doan giit vi tri chirc vu twong duong
dbi tuong 1 va 2, co6 kinh nghiém, nang luc lanh dao, quan ly, c6 thanh tich noi trdi
trong phong trao CNVCLD va hoat ddng cong doan, dang cdng tac & co quan, don
vi trong, linh vuc cong tac phu hop vai vi tri cua chirc danh quy hoach.

e. Quy hoach Uy vién Uy ban kiém tra CDCS

Nhan su can dap ung 3 d01 tugng quy hoach uy vién ban chap hanh

CDCS; dong thoi ¢6 thém mét s tiéu chudn ning luc chuyén mén vé cong tac
kiém tra, giam sat, c6 kién thirc twong ddi toan dién vé cac linh vuc tai chinh,
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kinh té, phdp luét, van hoda, xa hoi; cd kha ning tham muu vé cong tac kiém tra,
gidm sat cua to chuire cong doan.

4.4. Céc buére tién hanh quy hoach

Bude 1: Dy kién danh sach

Cén ctr vao quy hoach & c4c don vi truc thudce va diéu kién, tiéu chqén can
b dua vao quy hoach, b phan nghiép vu t6 chirc cong doan phdi hop voi Uy ban
kiém tra cong doan don vi dé xuat danh séch nhén sy €0 trién vong duy kién dua vao
quy hoach céc chirc danh Uy vién Ban Chap hanh, Uy vién Ban Thudng vy, Chu
tich, Phé Chu tich, Uy ban kiém tra, Cht nhiém, Phé Chu nhiém Uy ban kiém tra
(n€u c6) dé bao cdo xin y kién chi dao ciia Lanh dao cong doan don vi truéce khi dua
ra lay y kién giGi thiéu tai hoi nghi can bd chui chot cong doan tai don vi.

Budre 2: Phat hién gidi thidu ngudn:

1- Céc dong chi Uy vién Ban Chép hanh, Uy vién Ban Thuong vy, Chu tich,
Phé Chu tich, Uy vién Uy ban kiém tra gidi thiéu nguon quy hoach thay thé minh
(2-3 nguoi cho 1 chirc danh quy hoach).

2- T6 chuc hoi nghj cén b chu chét gi¢i thigu ngudn:

- Thanh phan: Tép thé Ban Thuong vy; Chu tich, Ph6 Chu tich tai cac CPCS
khéng ¢6 Ban Thuong vy; cép uy don vi dong cap, Chu tich cong doan Co quan,
Bi thu doan Thanh nién tai Co quan Céng doan (néu co).

‘ -Noi dung: Hoi nghi bé phiéu gi6i thiéu ngudn quy hoach céc chitc danh
Uy vién Ban Chép hanh, Uy vién Baq Thuodng vu, Chu tich, Phé Chu tich, Uy ban
kiém tra, Chii nhiém, Phé Chu nhiém Uy ban ki€m tra cong doan tai don vj .

- Trinh tu:

+ Quan triét Nghi quyét 42 cua Bo Chinh tri, huéng dan cua CDCTVN, dinh
huéng ciia céng doan don vi vé quy hoach cén b lanh dao, quan ly nhiém ky 2023
- 2028 va cac nhiém ky tiép theo.

~ + B6 phan nghiép vu tb chic cong doan don vi phat danh sich nhan su du
kién dua vao quy hoach.

+ Céc dai bicu tham dy hoi nghi c6 thé gi6i thigu thém ngudn quy hoach
ngoai danh séch va viet phiéu, b6 phiéu gi6i thiéu, Bo phan phiép vu t6 chic thu
phiéu, kiém phiéu.

3- Tong hop két qua phat hién gidi thiéu ngudn:

. - B0 phan nghiép vu té chire cong doén’ don vi téng hop két qua gioi thiéu
nguén quy hoach cia hoi nghi can b chu chot va cua cac déng chi tu gidi thiéu
nguén quy hoach thay thé minh. Du kién danh sach quy hoach cac chic danh Uy
vién Ban Chap hanh, Uy vién Ban Thudng v, Chu tich, Phé Chu tich, ij ban kiém
tra, Chu nhiém, Phé Chui nhiém Uy ban kiém tra cdng doan (néu ¢0) tai don vi.

- Hoi nghi qthc';ng nhét danh sich dua vao quy hoach cac chirc danh Uy vién
Ban Chép hanh, Uy vién Bar} Thurc‘mgovu, Chu tich, Phé Chu tich, Uy ban kiém tra,
Chti nhiém, Phé ChL’; nhiém Uy ban kiém tra cong doan (néu co) dé duara léy y kién
tai HOi nghi Ban Chap hanh cong doan don vi.
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Néu 156 lwong dy kién dua vao quy hoach céc cht’rc’danh' trén con thiéu, Hoi
nghi ¢6 the Iya chon, gidi thiéu thém céc dong chi c6 so phiéu gidi thiéu tir cao
xuong thap dé gidi thiéu bo sung dam bao dat 2-3 ngudi cho 1 chirc danh quy
hoach.

Bude 3: T6 chirc ldy y kién Ban Chdp hanh cong doan

- Thanh phan héi nghi: Céc déng chi Uy vién Ban ChAp hanh cong doan don
Vi.

- Noi dung: Céc dong chi Uy vién Chép hanh nghién ctru, phén tich vé chit
luong, co cau, tham khao cac thong tin vé can bo, tiéu chuan chirc danh cén b, két
qua gioi thiéu quy hoach doi véi can bo do Hoi nghi cdn by chii chét chuédn bi.
Trén co s do cac dong chi Uy vién Ban Chap hanh bo phicu giéi thiéu nguén quy
hoach céc chirc danh Uy vién Ban Chép hanh, Uy vién Ban Thuong vu, Chu tich,
Phé Chu tich, Uy ban kiém tra, Chi nhiém, Phé Chu nhiém Uy ban kiém tra cong
doan (néu c6) cong doan don vi.

B¢ phén nghiép vu t6 chirc tdng hop dé béo co.

Buée 4: T6 chire héi nghi Ban Thuong vy, Ban Chép hanh (tai cic CDCS
khéng c6 Ban Thuong vu) dé thao luan va théng nhat danh séch gidi thiéu quy
hoach.

- Thanh phan hoi nghi: Tap thé Ban Thuong vy, Ban Chip hanh (tai céc
CDCS khoéng c6 Ban Thuong vu).

- Noi dung:

+ Can cur vao kéy qua gidi thiéu nguén quy hoach tai cac budc, cac dai biéu
théo luén, gigi thiéu b6 sung ngudn quy hoach va bé phiéu giéi thiéu nguén quy
hoach céac chirc danh Uy vién Ban Chap hanh, Uy vién Ban Thuodng vy, Chu tich,
Ph6 Chu tich, Uy ban kiém tra, Chu nhiém, Phé Chu nhiém Uy ban kiém tra cong
doan (néu c6) tai don vi . Tai hdi nghi nay, c6 thé xem xét, gi6i thiéu thém can bo
co trong quy hoach & noi khac vao quy hoach cac chirc danh can b thudc dién
CDCTVN va cong doan don vi quan ly.

+ Nhimg dong chi duoc trén 50% tong s6 Uy vién Ban Thuong vy, Uy vién
Ban Chap hanh (tai cac CDCS khong c6 Ban Thuong vu) dong y gioi thiéu nhung
phai dam béo co cau, sd lugng, tiéu chuan theo quy dinh (ldy nr cao xuong) thi
duge dua vao danh sach d€ nghi quy hoach va danh sach quy hoach.

Trudng hop bo phiéu lan thir nhit ma chua dat 5O luong va co cu, ¢6 thé bo
phiéu gidi thidu bd sung hodc td chirc hoi nghi tiép theo dé théo luan va giéi thigu
bd sung can b tré, can bd nir, can bo la con em gia dinh c6 truyén thong cach
mang c6 du tiéu chuan co ban va nang luc noi trdi tuong tmg véi chire danh quy
hoach... cho du s6 lwgng, dong co cau theo quy dinh.

+ Két qua kiém phiéu duoc cong khai trong hdi nghi, gidi thiéu, duge quan
ly tai van phong cong doan don vi.

- Ho so gi6i thiéu quy hoach gti vé CDCTVN (qua Ban Té chirc) dé tong
hop trinh Thuong truec Thuong vu CDCTVN xem xét, phé duyét.
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1. RA SOAT, BO SUNG QUY HOACH VA HO SO QUY HOACH

L. Quy trinh ra soat, bo sung quy hoach: Hang nam ra soat bd sung quy
hoach, quy trinh thuc hién theo 04 buédc sau:

Buére 1: Can cir két qua danh gia can bd hﬁng nam, bo phéan t6 chirc can bd ra
sodt, dy kien phuong 4n bé sung nhan sw c6 di tiéu chuan, didu kién vio danh sich
quy hoach va d& xuét dua ra khoi quy hoach dbi véi nhitng nhén su khéng con du
tiéu chuan, diéu kién theo quy dinh; béo cio Tap thé lanh dao déi véi cdp
CDCTVN, Ban Thuong vu déi véi cép cong doan cap trén truc ti€p co s¢, CDCS
hodc Ban Chép hanh ddi véi CDCS khéng ¢6 Ban Thuong vu xem xét quyét dinh
dua ra khoi quy hoach ddi véi nhimng trudng hop khéng con du tiéu chuép, (’iiéu kién
theo quy dinh; théng nhat phuong 4n bé sung nhan su vao quy hoach dé lay y kién
tai cac hdi nghi.

Nhimng nhén sy c6 trén 50% tdng sb thanh vién du hop ddng ¥ dua ra khoi
quy hoach, thi dua ra khoi danh séch quy hoach (@67 véi chire danh thugc tham quyén
duoe phdn cdp) hoac dé& xuat dua ra khéi danh sach quy hoach (d@6i véi chire danh
thugc tham quyén phé duyét cia cap trén).

Buée 2: T6 chire ldy y kién tai héi nghi can b chi chét vé danh sich
nhan su du kién dua vao quy hoach; cin ctr két qua tai hoi nghi, Tap thé lanh
dao déi voi cdp CBDCTVN, Ban Thudng vu dbi véi cép cong doan cép trén truc
tiép co s&, CPCS hodc Ban Chap hanh déi véi cdc CDCS khéng c6 Ban Thuong
vu xem Xxét, théng nhat danh sich nhan su trude khi dua ra lay y kién tai hoi
nghi tiép theo. |

Buge 3: T6 chirc héi nghi ldy y kién vé& danh sich nhan su du kién dua
vao quy hoach nhu sau:

- Di v6i nhn su quy hoach chire danh Ch tich, Phé Chi tich, Ban
Thuc‘mg vy, Ban Chap hanh, Uy ban kiém tra, Chu nhiém, Phé Chu nhiém Uy
ban kiém tra (néu co) liy y kién tai hdi nghi Ban Chap hanh cong doan cung
cap.

- Déi Vo1 chie Truong ban, Phé truéng ban va tuong duong tai Co quan
CDCTVN lay y kién tap thé lanh dao mé rong CDCTVN.
Buwée 4: Can cir két qua ldy ¥ kién tai cac budc trén va can cu vao tiéu

r
A A

chuén, co ciu, sb luong theo quy dinh, Tép thé lanh dao déi véi cap CDCTVN,

-
A

Ban Thuong vu doi véi cap cong doan cép trén truc tiép co s¢, CDCS hodc Ban
Cchdp hanh doi véi CDCS khéng ¢6 Ban Thuong vu dé thio ludn va bé phiéu
kin giéi thiéu nhan su dwa vao danh sach bd sung quy hoach (ddi véi cde chie
danh thuéc thdmﬂquyé;n dwoc phdn Céit?) hodc dé nghi cong doan cap trén xem
xét, phé duyét bo sung quy hoach (@i véi chire danh thuéc tham quyén phé
duyét cua cap trén).

Nhitng nhén sy duogc trén 50% téng sé thanh vién du hop dong y gioi
thiu (phai bao dam co cdu, sé lwong, tiéu chycfn theo quy dinh va lay tir cao
xuong) thi dugc dua vao danh sich dé nghi bo sung quy hoach hoic dua vao

20



danh sach bé sung quy hoach.

2. HO so quy hoach

1. To trinh dé nghi ctia don vi: (Mdu 01), kém theo danh sach trich ngang
can bd dua vao quy hoach céc chirc danh.

2. Béo céo két qua phiéu tin nhiém céc budc quy hoach cén bé lanh dao,
quan ly cua don vi (Mau 02) kém theo Bién ban tong hop phiéu lay y kien giéi
thi€u (gém cdc bude cu thé doi véi tung loai ho so néu tai muc I11).

3. Hb so ¢4 nhan:

3.1. Bén sao gidy khai sinh (néu cd);

32 Gie“'l,y kham sirc khoe (ké'{ lugn tinh trang sicc khoe do co quan y té c6
tham quyen cap; thoi han 6 thang dén thoi diém gioi thiéu);

3.3. So yéu ly lich (theo mdu 2C/T CTW-98) do ca nhan tu khai va co quan
quan ly truc tiép quan ly can bd xéc nhan; _

3.4. Ban sao (c6 ching thuc) céc vin bi’mg chimg‘ chi vé trinh dd hoc van,
chuyén mon, nghiép vu, ly luén chinh tri, ngoai ng, boi dudng kién thie quoc
phong an ninh... (néu vin bang do co sé nudc ngoai cap thi phai c6 gidy cong
nhan hodc van ban tra 1oi ciia Cuc quan Iy chat lugng vé van bang);

3.5. Ban ké khai tai san thu nhap (ky xdc nhédn va ghi ré ho tén véo tung trang);

3.6. Ban tu nhdn xét, danh gia cén bd (trong 03 nam tinh d@én thoi diém
gidi thiéu),

3.7. Nhén xét, danh gia cua chi ty, déng iy noi dang vién sinh hoat;

3.8. Nhén xét, danh gid ciia Ban cén sy déng, ctia Pang y clng cép, tap thé
lanh dao co quan don vi trong 03 ndm gan nhét (theo phdn cap quan Iy can bj);

3.9. Nhan xét cia cp ty noi cu trii vé trach nhiém cong dan cia cdn b va
gia dinh can bo;

3.10. Két luan vé tiéu chuan chinh trj theo Quy dinh sé 126-QD/TW, ngay
28/02/2018 cua Bo Chinh tri.

4. Bao céo danh sach nhéan sy dua ra khoi quy hoach, néu 1o ly do timg
truong hop (néu la sodt bo sung quy hoach).

IV. QUAN LY VA THUC HIEN QUY HOACH

1. Xay dung ké hoach dao tao, boi dudng, luin chuyén, bé tri, sip xép
can bg theo quy hoach

- Can ctr quy hoach can b0 va tiéu chuép chirc danh quy hoach, Tap thé léir}h
dao CDCTVN, Ban Thuong vu hodc Ban Chép hanh cong doan cap trén tryc tiep
co s&, CDCS chi dao xay dung va to chirc thuc hién ké hoach luan chuyén, dao tao,
bdi dudng va bd tri, sip xép can bo theo quy hoach.

- Céap c6 tham quyén xem xét phé duyét quy hoach dong thoi xay dung ké
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hoach Iudn chuyén, dio tao, boi dudng va bd tri, sép xép cac chirc danh can bo
thudc cap n}inh qgén !)’/; kiém tra, cho y kién vé ké hoach luan chuyén, dao tao, boi
dudng va bo tri, sap xép céc chirc danh can bd theo quy hoach cua cap dudi.

2. B6 tri, si dung cin bo theo quy hoach

- Viéc cir can bd di dao tao, bdi dudng, luan chuyén, b6 nhiém va giéi thidu
can bo Umg cur gitt cac chie vu lanh dao, quan 1y céc cdp phai cin ci vao quy
hoach can bd.

- Can bg lanh dao chu chdt & cép trén phai kinh qua chirc vu lanh dao, quan
ly chti chot ¢ cap dudi.

- Khi bd nhiém, gidi thidu can bd Ung cur vao chirc danh nao thi phai chon
can b c6 trong quy hoach cta chirc danh do; truong hop dédc biét méi chon nhan
s quy hoach c4c chirc danh twong duong.

. - Trong t& trinh cac cap c6 thim quyén bd nhiém, gi6i thi¢u can b tmg cr,
cdn néu rd veé nhan sy co trong quy hoach chirc danh b nhiém, g10i thiéu ung cur
hay khéng; néu khong c6 phai giai trinh 13 1y do.

V. TO CHUC THUC HIEN

1. Céc cap cong doan trong nganh cin cit Hwéng dan nay t6 chire thue
hién nhirng ndi dung co ban sau:

- Chi dao, huéng dan cép dudi (néu ¢d) xay dung va thuc hién quy hoach
can by, dong thoi tién hanh xay dung quy hoach can b & cap minh.

- Téap t}zé lanh dao CDCTVN thyc hién nhiém vu quy hoach va ra soat quy
hoach theo tham quyén va béo cdo Pang doan TLDLDVN phé duyét quy hoach cac
chirc danh cén b CDCTVN thude dién TLPLDVN quan ly,

- Ban Thuong vu hodc Ban Chép hanh céng doan cip trén truc tiép co s,
CDCS tryc thude chu dong xay dung ké hoach, thye hién quy trinh quy hoach hang
ndm va béao cdo CDCTVN trong quy I (qua Ban T6 chirc) dé xem xét, phé duyét quy
hoach cac chirc danh cén bé thue dién CDCTVN quan ly. Riéng nam 2020, b4o co
trude ngay 30/4/2020.

2. Ban T6 chire CPCTVN

-Tham gia y kién vé quy hoach c4n bd cua cic cdéng doan truc thude
CBCTVN.

- Tap hop, tham muu gitp Tap thé lanh dao CDCTVN xem xét, phé duyét
quy hoach va bd sung nhan su tr noi khac vio quy hoach céc chirc danh cén bo
thudc dién CDBCTVN quan ly; guri théng bao cho cac cong doan truc thudc; dé xuat
phé duyét ké hoach luin chuyén, dao tao, boi dudng, bo tri, sz'ip xép cac chuc danh
can bg thude dién CDCTVN quén ly.

- Tham muu giup Tap thé lanh dao, Ban Thuong vu CDCTVN ban hanh
van ban dé nghij théng nhat chu truong gi6i thiéu nhan s quy hoach gii cip ny
dang, noi c6 co cau nhan sy gioi thiéu quy hoach.
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- Téng hop ngudn quy hoach cdc chirc danh Chu tich, Phé Chu tich cic cong
doan tryc thudc, cdc ban CPCTVN, bio cdo Tap thé 1anh dao CBCTVN dé Xay
dung méi va ra soit, b sung quy hoach Chu tich, Phé Chu tich, Uy vién Ban
Thuong vy, Uy vién Ban Chép hanh, Uy ban kiém tra, Cha nhiém, Phé Chi nhiém

Uy ban kiém tra CDCTVN va phé duyét chirc danh Chu tich, Phé Chu tich cdc
cong doan truc thugc CDCTVN nhiém ky 2023-2028 va cac nhiém ky tiép theo.

Huéng dan nay thay thé cc huéng dén truée day cia CDCTVN vé cong tac
quy hoach can b lanh dao, quan ly. Trong qua trinh thuc hién, néu c¢é vuéng mic,
céc tap thé, c4 nhan can bo cong doan kip thoi béo cdo, phan anh véi CDCTVN (qua
Ban T6 chitc) dé théng nht xu 1y hodc sira ddi cho phit hop./.y~

TM. BAN THUONG VU

Noi nhin:

- Téng LPLP Viét Nam (dé b.c);

- Pang uy co quan;

- Lanh dao CPDCTVN,;

- Cac Ban CPCTVN;

- Uy vién BCH CBCTVN;

-Cb cép trén CS, CBCS truc thudc;

- Luu;VP, ToC. W//
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Méu 01

........................................... CONG HOA XA HQI CHU NGHIA VIET NAM

(TEN CO QUAN CAP TREN) Dde 1ap - Ty do - Hanh phiic
TENCOQUAN.BONVI ,ngay  thang  nam 20...
. /TTt-....
: ~ TO TRINH
Vé quy hoach (ra soat, bo sung quy hoach) cac chirc danh cin bo
lanh dao, quan ly cia .............. (tén co quan, don vi), nhiém ky
Kinh giri: - coooevrnnrrrreerinnnans (tén co quan cap trén)

Thyc hién Hudng dan sé ..... -HD/DDTLD ngay .../11/2019 cta Péang
doan Tong Lién doan Lao ddng Viét Nam vé cdng tac quy hoach can bd lanh
dao, quan ly cua to chire COng dodn, ..o (tén co quan, don vi) di thuc hién
quy trinh cdng tac quy hoach can bd nhu sau:

(Bdo céo tém tit vé cong tic chudn b va thoi gian, trinh tw, ndi dung cy thé
clia timg budce quy hoach cén b nhu Huéng dan sé -HD/DDTLD)

............. (tén co quan, don vi) xin bdo cdo danh sach can bd quy hoach
cic chie daph ........oonvin (kém theo hd s0) d& ....ocovvveveeneenn, (co quan cap
trén) xem xét, quyét dinh.

TM. (TEN TAP THE LANH [ DAO)

Noi nhan: (CHUC DANH NGUOI KY)
- Nhu Kmh gui; (Ky tén, dong déu)
i ) A
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bao céo

lanh dao, quin ly ciia .... (tén co’ quan, don vi), nhiém ky

Méu 02

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

BAO CAO

Vé két qua phiéu tin nhiém cic buwdc quy hoach can bo

Dkt L LT T pp——

Thuc hién Huéng dan sé

thang

ndam 20...

Kinh gii: vouveeerenneeennnnnn, (tén tap thé linh dao Cong doan cAp trén)

-HD/DDTLD, ngay....thang....ndm ....clia Pang
doan Téng Lién doan Lao dong Viét Nam, .... (tén co quan, don vi bao cdo) xin

quy hoach cac chirc danh can bg lanh dao, quan 1y cla
vi), nhiém ky ........, nhu sau:

.........

(tén co quan cip trén) vé két qua ldy phiéu tin nhiém céc budc
(tén co quan, don

, _Két qua ty I¢ phiéu dong ¥ gi6i thiéu
6 Ho va tén , ; . :
6 3 : Buée 1 Bude 2 Bude 3 Buwéc 4
I |ChitcdanhA............... et ooore.(56 lwomg) dOng chi
(s luong)= | (s6lugng)= | (s lugng)= | (sb lwong) =
B | el e e e s
(s6 lugng) = | (s luong)= | (s0 lugng) = | (s lrong) =
B0 oo i s g N T o
(s0 luong) = | (sblugng)= | (s luong)= | (s6 luong) =
03 ----------------------------- '-.% ‘...% .'_(VO -‘.%
(sb lwong)= | (sblugng)= | (s6luong)= | (s6 luong) =
----------------------------- ...% ..-% ...% .-‘%
I | ChitcdanhB........... .(s0 lwgmg) dong chi
(s lugng)= | (sdluong)= | (s lwong)= | (sd luong) =
Ol --------------------------- ."% -"% ‘..% '.'%
(s6 lugng) = | (sdluong)= | (s luong)= | (sd luong) =
02 ............................ “"% ”-% .“% '“%
Y | 5 s oo o il gl soen (sb luong)= | (s6 lwong) = (s6 luong) = | (sd luong) =




I

' % % % | %
(s0 lugng) = | (s6 luong) = | (sdluong)= | (sb luong) =
............................. e -5 o N
II | Chitcdanh C.................... i (s6 lrong) ddng chi
01 (solugng)= | (sdluong)= | (s6lugng)= | (sb luong) =
........................... b N N =
0 (solugng)= | (sbluong) = | (s luong)= | (s6 luong) =
............................ - N S .
03 (s0luong)= | (sélwong)= | (s&luong)= | (sb luong) =
............................. e e e e
(s6 lugng) = | (sdluong)= | (sdluong)= | (s6 luong) =
----------------------------- .“.% ".% '..-% ‘-.-%
IV | ChitcdanhD ............... cvvul ooooonn..(s0 lrgmg) dOng chi
o1 « gepat (s luong)= | (sdluong)= | (s luong)= | (sb luong)=
--------------------------- .-'% .-.-% ".% '-..%
0 (sb lugng)= | (sdluong)= | (s lugng)= | (sb luong) =
---------------------------- "'% '-'.% .-'% .-.%
03 (sdlugng)= | (sdluong)= | (sb luong)= | (sb luong) =
............................. % % % ““%
(sb lugng)= | (s6luong)= | (s lwong)= | (s6 luong) =
............................. ”'% .“% .”.% ."%

Noi nhén:
- Nhu Kinh gtri;
o YR
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(CHUC DANH NGUOUI KY)

(Ky tén, dong dau)

(tén co quan c4p trén) xem xét quyét dinh.



Mdu 03
TEN CO QUAN, BON V] CONG HOA XA HOI CHU NGHIA VIET NAM

Doc Iap - Tw do - Hanh phic

. ngay  thang  nam 20....

BIEN BAN KIEM PHIEU
gidi thiéu ra soat, bo sung quy hoach chirc danh
tai Hoi nghi

------------------

------------------------------------------

Chung t6i dugc ctr vao To kiém phidu gii thiéu quy hoach chic danh

........................... 208 HO B v.oivanioiss i s mnannssns POM
1. Pong chi Nguyén VAn A, .....vvvvveveeeeeee . (chte danh) - T truéng.
2. Dong chi TrAn VAN B, .....coovvveveeeeennn.., (chirc danh) - Thu ky.
3. Dong chi Hoang Thi C, «..vvvvveeeveeeeeennnn (chtrc danh) - Uy vién.

........................................................................................

R e e R R S SR e e e B R R e e R H R R R A T TR R T T

Sau khi kiém phiéu, TS kiém phiéu da nhit tri lap bién ban kiém
phiéu nhw sau:

- S6 luong ngudi c6 mat tham gia bo phiéu: .../... dong chi. Pugc triéu tap
(ty 1&...%).

- 86 ngudi ving mit: ...... dong chi.

Két qua kiém phiéu:

1. Phiéu giGi thiéu tiép tuc quy hoach:

Tong s6 phiéu gidi thiéu tiép tuc quy hoach chuc danh ...... thu vé: ...
phiéu. Trong dé cé: ...... phiéu dong y 100%;
Phiéu gi6i thidu thém ngoai danh sach ..... phidu = .. %; ..... phiéu = ... %

khong cé y kién (6 tring); .... phiéu = ...% ghi day du vira dong y + khong ddng
y theo gidi thiéu....

£ : Két qua phiéu
So H b3 A
T o va ten

Pong y Khong dongy | Khéng c6 y kién

I | ChircdanhA....

01 | Nguyén Vin A von = e PO =0 % e s W
N s o U . s = wua fl
317 R e A e = %0 =% voe ™ wur Y0

.............................. e i sl e = el
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]

F ’ Y kién khac (gioi thi¢u thém chire danh A...) )

|
01 | Do Vin C U (Chire vu hoac chirc danh, don vi, co
(uan cOng tac)
,ig T T
s S5 SR — e = o Y
............................. sl o

II | Chirc danh B

01 | Trin Van B =% = % =%
<+ 5 RS = 0% = % = 0. %
2 S S =% =% =%

.............................. =% = % s g 8

Y kién khic (gioi thiéu thém chire danh A...)

(Chirc vu hodc chirc danh, don vi, co

01 | Hoang Thi K ™ soue 0 .
quan cdng tac)

[ .5 T CERR R — e L

L E B it i i

S

.............................

2. Phiéu gidi thiéu bé sung nguon quy hoach:
Téng sb phiéu gidi thiéu bd sung ngudn quy hoach cac chiic danh .............
thu vé: ...... phiéu. Trong db co: ..... phiéu dong y 100%; .... phiéu = ...% khong
c6 y kién (6 tréng), ..... phiéu = ...% dién ddy di vira dong y + khong déng ¥ theo
gidi thiéu va ..... phieu = ...% gidi thiéu thém ngoai danh sach.

Sé Két qua phiéu

T Ho va tén - ‘ "
Dong y Khong dongy | Khong co y kién

I | Chircdanh A....

01 | Nguyén Vin A e T eenn Y0 B e P = ,... %

L I e LT g, eI, s = et

L L 2hr (S N X = % cre Z s VO =%




Y kién khac (giéi thi¢u thém chirc danh A...)

01 | Pao VinC e R (Chtre vu hoac chire danh, don vi, co
quan cong tac)
. T NP S
L B i i
............................. N,

II | Chitc danh B

01 | Trin VanB =% i v e =%
L SRR S R T e = %
28 S . =0 % o= % =%

.............................. =% | =% = %

Y kién khéc (gi6i thiéu thém chire danh A...)

(Chire vu hogc chire danh, don vi, co

N : okt 0
01 | Hoang ThiK Ry e, quan céng thc)
12 S RN S e W W
05 csorss srismpnuinnies gii % g0in 7B

= sl

.............................

Céc thanh vién cua t6 kiém phiéu déu thdng nhit vé6i nhimg ndi dung trén.
Bién ban nay lép thanh 03 ban: 02 ban luu ho so quy hoach can bo

.......... (t€n co quan, don vi) va 01 ban giri bdo cdo .............. (tén goi cong doan,
CO quan cap trén).
Bién ban nay lap tai...... vao hdi ....gid...... ngdy ... thang .... nim....
Thu ky TO TRUONG
(Ky va ghi 13 ho, tén) (Ky va ghi 10 ho, tén)
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Mau 04
............................... CONG HOA XA HQI CHU NGHIA VIET NAM

(Tén co quan cép trén) DPoc 1ap - Tw do - Hanh phiic
(Tén co quan, don vi)
BB b s, LT R e , ngay ..... thang ...... nam 20....

NHAN XET, PANH GIA CAN BO

Dé du kién dwa vao danh sich quy hoach can bo

Ho va tén can bg dugc danh gia:

Chirc vu, noi cong tac hién tai:

Ngay thang nam sinh: ; Nam (nir):
Chtre vu du kién quy hoach:

1. Phim chét chinh tri, dao dire, 16i S("'mg:

- Nhén thc, tu tudng chinh tri:

- Viéc chip hanh chu truong, dudng 161, quy ché, quy dinh cia Dang, chinh
sach, phap ludt clia Nha nudc, Piéu 1é€ Cong doan va cic quy dinh cia Té chirc
Cong doan:

- Dao dure, 16i song, chong quan liéu, tham nhiing, lang phi va cac biéu hién
tiéu cuc khac:

- Tinh thén tu hoc tap nang cao trinh do:

- Tinh trung thuc, céng bing, khach quan, ¥ thirc t6 chirc ky luat, tinh than
trach nhiém trong cong tac:

- Viée chap hanh chinh sach, phap ludt cia vo (chong), con; moi quan hé
voi nhan dan...:

2. Niing lwe thye tién: '

- Két qua, hiéu qua cong tac:

- Tinh chu ddng, sang tao:

- Mtrc d6 hoan thanh chuc trach, nhiém vu dugce giao:

- Kha nang doan két, tdp hop, quy tu can bg, doan vién, CNVCLD:

- Ning luc diéu hanh, t6 chirc thuc hién:

- Kha ning du béo tinh hinh, xir Iy nhing tinh hudng phtc tap phét sinh
trong nganh, linh vuc, dia phuong, co quan, don vi cong tac:

3. Uy tin:

- Két qua phiéu tin nhiém nim 20....:

30



- Két qua danh gid can bo:

4. Stre khoé: Co bao dam siic khoé dé hoan thanh tét chire trach, nhiém
vu cua chire danh quy hoach hay khong?.

5. Chiéu hwéng, trién vong phat trién: Co kha nang dap Gng yéu cau
nhiém vu khi dugc bo tri vao chic vu cao hon hay khong ?.

TM. CAP UY TM. TAP THE LANH PAO
(Ky tén, dong déu) (Ky tén, dong diu)
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Mau 05
............................... CONG HOA XA HOI CHU NGHIA VIET NAM
(Tén co quan, don vi) Poc lap - Ty do - Hanh phic

........... , ngay ..... thang ...... nam 20...

TU NHAN XET, PANH GIA

Cuia can by dwge dw kién dwa vao danh sich quy hoach

Ho va tén:

Chure vy, noi cong tac hién tai:

Ngay thang nadm sinh: ; Nam (nir):
~ 1. Pham chit chinh tri, dao dire, 16i song:

- Nhan thtre, tu tudng chinh tri:

- Viée chip hanh chu truong, duong 16i, quy ché, quy dinh cua Bang, chinh
sach, phap luat ciia Nha nudc, Diéu 18 Cong doan va céc quy dinh cua tb chitc
Cong doan:

- Pao dirc, 16 song, chéng quan liéu, tham nhiing, lang phi va cac bidu hién
tiéu cuc khéc:

- Tinh than tu hoc tép nang cao trinh do:

- Tinh trung thuc, céng béng, khéch quan, y thuc t6 chirc ky luat, tinh than
trach nhiém trong cong tac:

- Viéc chdp hanh chinh sach, phap luét ctia vg (chong), con; mdi quan hé
véi nhén dan...:

2. Niing lwc thye tién:

- Két qua, hiéu qua cong téc:

- Tinh chu dong, sang tao:

- Mtrc d6 hoan thanh chuc trach, nhiém vu dugc giao:

- Kha ndng doan két, tap hqp, quy tu can b9, doan vién, CNVCLD:

- Nang luc diéu hanh, té chirc thuc hién:

- Kha ning du béo tinh hinh, xi Iy nhitng tinh huéng phtc tap phét sinh
trong nganh, linh vuc, dia phuong, co quan, don vi ¢ong tac:

3. Uy tin: C4 nhéan ty ddnh gi4, ban than co uy tin trong tap thé cén bd,

CNVCLD cua co quan, don vi hay khong? duoc thé hién qua phiéu tin nhiém
va dénh gid hing nam cta cdp c6 thim quyén nhu thé nao?
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4. Sire khoé: Tu nhén théy c6 du stc khoé dé hoan thanh tét chirc
trach, nhiém vu cua chire danh cao hon hay khong?.

5. Chiéu hwéng, trién vong phat trién: C4 nhan tu nhén thiy c6 kha
nang dap ung yéu cau nhiém vu khi duoc bé tri vao chirc vu cao hon hay
khéng ?.

NGUOI TU NHAN XET, PANH GIA
(Ky, ghi 5 ho tén)
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